Minutes of the Meeting of St Matthew's PCC held in the Vestry on Tuesday 10th March 2009 at 8 pm. The meeting was preceded by a celebration of the Holy Eucharist.    

Present: The Reverend David Shepherd, Sally Best, Phyllis Boskey, Chris Gear, Janet Gear, Marilyn Gerry, Pat Parks, Penny Kay, Pip Leese, Richard Leese, John Powell, Colin Richards, Margaret Tabor, Roger Tabor.

1. Apologies: Fiona Tindall, Bob Best, Judith Carter.
 
2. Minutes: The minutes of the meeting held on 11th November 2008 were agreed as a  true and accurate record and signed by the Chairman.

3. Matters Arising:  

·	Hall Curtains: The PCC agreed with Bob Best's suggestion that more than a letter of thanks would be appreciated by Margaret Tabor and Sarah Montague for all the work they had done on this project. The Secretary would deal with this. She had thanked OVEG for the £500 grant they gave towards the curtains.  
·	Roof: Chris Gear had repaired the Church Roof.
·	Hall Floor: Bob Best had resurfaced the Hall floor and would do this again at the earliest oppertunity.
·	Correspondence: £1,000 will be given to the Church from the Estate of Eva Griffiths.

4. Electoral Roll: There are 80 on the Electoral Roll with 3 new members 3 sad deaths and 1 member who had moved.

5. Standing Committee: Hall Management:
The PCC were asked to approve Roger Tabor's Paper on the new structure for managing the Church Hall. In particular to :
a) agree to the abolition of the Hall Committee
b) approve the creation of the new structure with a Facilities Manager, Business		   
Manager and the PCC Treasurer managing the Hall.
c) consider what appropriate expenditure limits to devolve to the Facilities 
Manager, and to approve the same.
d) make appointments to the two positions
The motion to approve the Paper was proposed by Roger Tabor and seconded by Richard Leese. All agreed and the motion was carried with the following decisions and modifications:
1. The Pricing and Contracts would not be the sole responsibility of the Business Manager.
2. The Business Manager needs to be allowed the flexibility to take urgent decisions.


3. The Business Manager should submit ideas to the Standing Committee for approval to ensure the Hall is safely used.
4. £500 would be the expenditure limit of the Facilities Manager.
5. The Business Manager be allowed discretion over picing for the good of the Church and Community.
6. Sally and Bob Best will deputise for the  Business Manager when necessary and will continue to hold a key.
Facilities Manager: Roger Tabor proposed and Margaret Tabor seconded that the Facilitises Manager be John Gerry.
Business Manager: Roger Tabor proposed and Sally Best seconded that the Business Manager be Margaret Tabor.
All agreed with these 2 decisions.
Roger Tabor was thanked for all his hard work in devising the plan.

6. Deanery Matters
Proposed Boundary Changes
The details from the deanery had been circulated to the PCC and the deanery wanted us to report back. The Archdeacon wanted the proposal implemented on Jan1st 2010.
Comments made were:
1. Bushey and Bushey Heath would join with Watford. We were in favour of this.
2. The aims of the changes should be made clearer. 
3. The changes could lead the way to staff reductions.
4. Some changes might make some deaneries so big they were unmanageable.
5. There was concern that Abbots Langley had been left out of our deanery.
NHS Chaplaincy
As a result of the talk to the deanery on NHS Chaplaincy we were asked to write a letter to our local M P about the lack of provision by the NHS for funding Chaplaincy cover for 24 hrs a day.The meeting on March 19 would cover Clergy Accident Teams.
Quiet Day
There is a Quiet Day on Saturday 28th March from 11am to 4pm at St Johns Sutton Road led by Rev'd Prependary Bill Scott.

7. Finance
The Treasurer presented the draft accounts and Sally Best proposed and Roger Tabor seconded that they be presented at the APCM subject to minor changes and an independent examination. Sally Best proposed and Richard Leese seconded that Leo Wright be appointed independent examiner for the coming year.


8. APCM   Wardens report on fabric
Churchwarden Richard Leese reported that the fabric of the Church was in a generally sound and servicable condition, but work needed to be done in the ringing chamber; some tidying up and proffesional treatment of the pigeon droppings.

9. "Worship Changes Lives " tape of talk by Canon Stephen Lake.
The tape was available to be borrowed. As a result of it we formed small groups to think of a special act of worship where we felt God had touched us and how we could recommend it to a young person. Some of the reports back were:
1) Services in a circle were more meaningful.
2) Some had been moved by journeys to barren places,a folk mass in Assisi, pilgrimages to St Albans Abbey, and a service with a huge congregation and a charismatic speaker.
 3) In fact different situations affected different people, therefore we need to combine on occcasions with other churches.

There was no other business so the meeting closed with prayer.

The APCM is on Sunday 26th April after the Sung Eucharist in Church 
	
	

