Minutes of the Meeting of St Matthew's  PCC held in the Vestry on Tuesday 9th September 2008 at 8 p.m. 
The meeting was preceded by a celebration of the Holy Eucharist.

Present: The Reverend David Shepherd, Bob Best, Sally Best, Judith Carter, Chris Gear, Janet Gear, Marilyn Gerry, Pat Parks, John Powell, Phyllis Boskey.

1. Apologies: Penny Kay, Ernie Rosson, Margaret Tabor, Roger Tabor, Pip Leese, Richard Leese, Fiona Tindall, Colin Richards.

2. Minutes: The minutes of the meeting held on 1st July 2008 were agreed as a true and accurate record and signed by the Chairman.

3. Matters arising

·	Trees: Chris Gear and John Gerry had pruned some trees in the Churchyard. They were thanked. It was agreed that the dead elm would be removed with the Cedar Tree referred to later in the minutes.
·	Church Hall Painting: The painting had now been completed successfully. There were a few amendments to the costings amounting to a few hundred pounds, but it was agreed that the full amount be paid.
·	Methodist Minister: The new Methodist Minister had been welcomed at a special service at St. Andrews Church which Fr. David attended.
·	Jean Fraser: Her legacy had been banked.
·	Vivienne Marlow: The full legacy of £800 had now been received. The secretary will acknowledge this and thank her niece Nicola Marlow.
·	Harvest Lunch: This was to take place on 27th September 2008.
·	Child Protection Policy: No further information had been received from the Diocese.

4. Reports

·	Electoral Roll: Jill Higgs had moved and was worshipping elsewhere so it was the meetings wish to remove her from the roll so there are now 81 on the roll. Ernie Rosson had a change of address.
·	Worship Committee: The planned "Back to Church Sunday" and the Harvest Festival Service would take place on 28th September 2008 at 9.30 am. Postcards for the "Back to Church Sunday" had been distributed and BOCT had put a spread in the Watford Observer. There would be light refreshments in Church after the Service which Marilyn was organising. The usual arrangements for the Christmas Services remain unchanged. Baptismal books are to be reprinted and there is now a plan for the All Age Services. The Nurture Group will now start in November and the "Changing Lives Booklet" will be circulated. James Nicholas has agreed to be an altar server. We need to renew the permission the Diocese gives for the named members of the congregation to assist with Holy Communion together with any other names we want to add before Advent. Anyone new must be approved by the PCC and their names submitted to the Bishop.
·	Pastoral Committee: had not met.
·	BOCT: The Vicar of St. Peter's Revd Andrew Burton is the new Chairman of BOCT.

5. Cedar Tree
In essence the advice from the report commissioned on the Cedar Tree was that the tree must be removed as it is a serious risk. The alternative to brace the tree would be costly and unsightly.  Two quotes were obtained and the best one was "Bartletts" at £3,903 including grinding of the stump. It was decided we didn't want to use the stump. The branches of the tree had fallen because of included bark at the branch union. All agreed to go ahead with the removal of the tree. A press release will be sent to the Watford Observer and Bob Best was willing for his photos of the tree to be used. A lot of people in the area are familiar with the tree.
 
6.Finance
The treasurer produced a report showing that we had spent more than our current income in spite of the £10,800 left to us in legacies and we are using our capital. It was pointed out that some expenses are one off payments. Marilyn Gerry said that we should be making use of our financial resources to improve the Church.
Vision For Giving: On October 6th there is meeting to discuss this directive from the Diocese. Other dates are given. There is a form to fill in asking us for 3 obstacles to our Church Life and 3 types of support that would make a difference. The obstacles decided by the PCC were 
	1. An aging and diminishing population.
	2. A lack of commitment by the younger families in terms of time talent and finance.
	3. The geography of the Church.

7.Any Other Business. 
·	Central Watford Mission: Sally Best reported that there is a shortfall in the funding for the new assistant priest. No decision was made as to whether St Matthews should contribute. 
·	 Hall Curtains: Sarah Montague had offered to make the curtains for nothing. A dull gold colour was suggested.
·	Brooms: It was finally decided to purchase a wardrobe to be put in the recess at the Church Hall entrance to keep brooms in.
·	Planning Application: Bob and Sally Best left the meeting as they were interested parties. Watford Borough Council had sent notice of an application to the "Occupants of the Church" which we can oppose or comment on if we wish. The comments made were:
	1. It was difficult to comment when the plans were not in detail. We need to know the  	    height of the development to see if it would obscure the light from the West Window.
	2. Does the building need to be in keeping with a Grade 2 listed building?
	3. Is there sufficient Car Parking for potentially 46 cars.
	4. It is a very dense development.
	5. Would the building work affect the Church foundations?
	The plans will be sent to the Diocese for consideration. Comments must be made to the 	Borough Council by 23rd September.

	The meeting closed at 9.30pm with the Grace 
  

