Minutes of meeting of St Matthew's PCC
held on Tuesday 1st July 2008

Present: The Reverend David Shepherd, Bob Best, Sally Best, Chris Gear, Janet Gear, Marilyn Gerry, Pip Leese, Richard Leese, John Powell, Colin Richards, Fiona Tindall.

1. Apologies: Judith Carter, Penny Kay, Pat Parks, Ernie Rosson, Margaret Tabor, Roger Tabor.

2. Minutes
The minutes of the meeting held on 6th May 2008 were agreed as a true and accurate record and signed by the Chairman. We recorded our sadness at the death of Cecil DeBraux who had at one time been a member of the PCC.

3. Matters Arising
·	Electoral Roll: There is a directive to have a notice in the Church Porch saying the Roll is in the safe. This ensures security of information. Bob Best will put the Roll on 2 discs in case of any loss; one to be in the safe and one to be with the vicar. Cecil DeBraux was sadly removed from the Electoral Roll leaving 82 members.
·	External lighting: Electronic copies of Instalec's suggestions and costings had been circulated.In fact we needed 6 fittings, costing approximately £6,911. It was commented that we needed a switch by the North Door to assist vision on entering the Church; we need to decide which lamps are suitable; and the amount and quality of the light and how it illuminates was more important than the look of it. It wasn't clear exactly what the quote included and Colin Richards will clarify this with Instalec. More information is needed before a decision is made.
·	Trees: The specific trees were : The dead elm by Eastbury Road, the sycamores in front of it, the ash behind the Church Hall growing over the roof and the tree by the apse growing into the wall. The quote was £557-58 including VAT. The possibility of parishioners being able to do some of the work was discussed.
·	Church Hall Painting: The painting of the exterior had almost been completed and Marilyn Gerry requested the invoice be paid for this.The plan was that the inside of the hall would be painted between 18th-27th August. Specific details of which windows now do not open because of the painting will be given to the painter before the invoice is paid. "Letts" will be informed about the closure of the hall although they have been warned already. Parties must not be arranged then.
·	St Albans Festival: Some members of St Matthews had enjoyed this.
·	Child Protection Policy: This had not been made totally clear but it mainly concerned the Sunday School. People need to be doing their own CRB checks.
·	Methodists: Christopher Jones' Farewell: There is a circuit farewell on the 13th July and a barbecue on 27th July. They need to know numbers. A new Minister will be installed in September.

4. Jean Fraser had left a legacy of £10,000 to St Matthews Church with no restrictions.

5. Reports
a) Standing Committee: Nothing to report.
b) Pastoral Committee: Lunches for Harvest and St George's Day had been planned and the Midsummer Lunch had already been successful. Afternoon Teas with Evening Prayer had been planned especially for the housebound with the first one on 24th August for 4 specific parishioners. The Social Committee were asked to organise the Harvest Lunch.
Cards will be sent to appropriate people at Advent and Easter to show they had not been forgotten.
c) Worship Committee: September 28th 08 is "Back to Church Sunday" and it was suggested we have some cold refreshments at the back of the Church afterwards. Martin Gear would be asked to design a card. We need to be thinking of people who have left the church but might return with some encouragement.It could be used as a celebration of Baptism. We have registered with John Kiddle.
A short course for a "nurture group" with informal discussion is planned to start on 14th October 2008.
There will be another question and answer session on 16th August after the 9.30 Service. Seasonal booklets will be introduced.
The All Age Service was discussed with the possibility of Communion being introduced as a natural progression from the talks at the previous services.
The Choir are asked to suggest suitable new robes and put their ideas to the next Worship Committee on 2nd September.
There will be a new wall mounted Aumbrey Lamp which will be easier to light than the existing one. We discussed the positioning of it.
d) Deanery Synod: Bob Best reported from the Deanery Synod that The Reverend Martin King, Diocesan Environmental Officer, gave the presentation "Caring for God's Creation". It was about the environmental policy for us, the Diocese and the world. There will be leaflets at the back of the Church about it. The St Matthew's delegates decided we should be using energy saving light bulbs and we could be having at least one session in the hall, instead of a sermon ,devoted to "Caring for Gods Creation".
e) B.O.C.T.: With the difficulty of filling the vacant posts it was thought that that this A.G.M.might be the last. However, it was agreed to discuss this with the Clergy Fraternal and hope a new Chairman would be found. Sally Best agreed to be Vice-Chairman. The future was uncertain and so the future of "Care", but it might be able to continue separately. There was the possibility of monthly ecumenical prayer meetings. The Fish and Chip Supper and the Walk of Witness are still happening.

6. A.O.B.
·	Bob Best raised the possibility of door chimes, using a light flashing signal for the organist and a wireless connection to alert the Sunday School in the Church Hall. Drawbacks were discussed. A C.D. player to link in with the sound system is needed. All will be discussed when Roger Tabor, the organist, returns from his holiday.
·	In two weeks time 2 members of the congregation will be making their first Communion. The Reverend Peter Palmer will preside.

The meeting closed with the Grace.      


