MINUTES OF THE MEETING OF ST. MATTHEW’S PCC
HELD ON TUESDAY 13th NOVEMBER 2007
Present: The Reverend David Shepherd, Bob Best, Sally Best, Chris Gear, Janet Gear, Marilyn Gerry, Pip Leese, Richard Leese, Colin Richards, Ernie Rosson, Pat Parks, John Powell, Margaret Tabor, Roger Tabor.
1. Apologies: Phyllis Boskey, Judith Carter, Angela Nicholas.
2. Minutes
The minutes of the meeting held on 11th September 2007 were agreed as a true and accurate record and signed by the Chairman.
3. Matters Arising
External Lighting – Fr David reported that he was sending Jim May some Victorian-style lighting designs from the contractors, so that he could advise us on what was acceptable. He will also advise whether a faculty is needed.
Rails on North Door – Fr David reported that this work has been given the Archdeacon’s permission and is going ahead.
New Door Locks - Fr David reported that we have a quote from the locksmith for £354.20 +VAT to cover supplying and fitting two new Chubb locks on the external doors which lack Chubb locks and replacing the existing external and vestry Chubb locks (4 locks in all.) Additional keys are £4.26 each. After some discussion, Pip Leese proposed and Marilyn Gerry seconded that we fit Chubb locks to the three external, but and keep the existing lock on the vestry. Passed unanimously. It was also agreed that in future we number the keys and keep a written record of the key-holders.
Hall gutters – there have been no reports of overflowing gutters since the last PCC meeting and Chris Gear had done an excellent job cleaning the gutters and drains last weekend, for which the meeting thanked him.
Working Party – the meeting thanked everyone who made up the working last weekend. The area round the church is much tidier. The new beds had been cleared and planting had started. Thanks also to Roger Tabor for painting white lines to improve the visibility of the steps at the North Door.
Scope Clothing Bank – apparently this cannot be sited on soft ground. This effectively prevented it from being sited near the church and it will not now be installed.
Stewardship – Marilyn Gerry has produced some stewardship forms which will be handed out on Sunday 25th November and at the All Age Service on the following Sunday.
The War Memorial Lettering was cleaned in time for the Remembrance Sunday ceremony by Pam Reeds. Many thanks.
Charitable Giving. One of our two charities for the coming year will be the United Society for the Propagation of the Gospel (USPG). Martin Heath, who is in charge of the Far East, will be asked to suggest a specific project.

4. Reports
Electoral Roll –Bob Best reported that there were 85 on the roll and this had not changed since the last PCC in September.
BOCT – Sally Best attended the Extraordinary General Meeting where the proposed constitutional changes were passed successfully, after which, a talk on ‘Where we are now’ was given by Major Gerald Peacock from Churches Together in Herts. Michael Markey is a very active chairman and every church is now represented. The meeting was attended by 19 people from 11 churches.
The Worship Committee reviewed the All Age Service and a leaflet has been produced giving the themes for future services, (also reproduced on the website.) 
Hall Committee – Bob Best reported that booking revenue was in line with last year and the hall was almost fully utilised. We do not propose to set up a fund to replace the hall when it reaches the end of its life. Instead we will probably sell the land and use the proceeds to convert the church for dual use. As a trial we are introducing ad hoc inspections by Hall Committee members to deal with any cleaning issues between lettings, such as rubbish left behind, missing toilet rolls etc. If the contractors chosen for our external lighting are satisfactory, we will ask them to quote for outstand electrical work in the hall. The old church notice board, re-sited to the outside of the hall, will not be available for hall users’ own notices. The next meeting will be held on 3rd March 2008.
5. Finance 
Following the last PCC, Chris Gear had taken advice on whether our capital should be moved, but has been told that is probably best left where it is. On the current account, we are more or less covering our normal running costs from income, but are dipping into our reserves for anything else.
6. Deanery Synod & Adult Education Programme
Bob Best reported on the Deanery Synod held on 11th October at St Luke’s Church. Copies of the minutes are available at the back of church. There was al presentation by Canon Dick Lewis and Mrs. Helen Harding, who have spent time visiting the Holy Land, where Christians now form only 1.4% of the population. The next meeting of Synod is on Monday, 21st Jan 2008. Sally Best agreed to be our representative for the Adult Education Programme and will attend the meeting on 9th January 2008.
7. Deanery Pastoral Committee
Richard Leese was proposed as representative to the Deanery Pastoral Committee. This was proposed by Pip Leese, seconded by Sally Best and passed unanimously.
Fr David gave a presentation on the problems and opportunities that result from the falling numbers of stipendiary clergy.  Under proposals from the Diocesan Pastoral Committee, Watford Deanery will have to lose one stipendiary cleric by 2011 and two by 2016. 
There was an initial discussion of various options for St Matthew’s. Among the options were: sharing stipendiary clerics across churches, encouraging lay ministry and working more closely with one or more local churches, such as St James’ Bushey, other Deanery churches or Bushey & Oxhey Methodists. The PCC were asked to consider the future and feed their thought into Fr David.
8. Any other Business
None.
9. Date of next meeting
The next meeting will be on Tuesday 11th March 2008.
10. Closing Prayer
The Meeting closed with the Grace.

