MINUTES OF THE MEETING OF ST. MATTHEW’S PCC
HELD ON TUESDAY 11th SEPTEMBER 2007

The PCC unanimously wished to record its sorrow on the death of Katherine Rosson; recognising her contribution to the PCC and to St Matthew’s Church over a long life, and extending their sympathy to Ernie.

Present: The Reverend David Shepherd, Bob Best, Sally Best, Phyllis Boskey, Judith Carter, Chris Gear, Janet Gear, Marilyn Gerry, Pip Leese, Richard Leese, Colin Richards, Ernie Rosson.

1. Apologies: Angela Nicholas, Pat Parks. John Powell, Margaret Tabor, Roger Tabor.

2. Minutes
The minutes of the meeting held on 3rd July 2007 were agreed as a true and accurate record and signed by the Chairman.

3. Matters Arising
External Lighting – Fr David reported that a revised plan has been sent to Jim May who will advise us whether we must have a Faculty or whether the Archdeacon’s permission will suffice. He has been asked to advise on what external light fittings would be in keeping with the building. The approximately cost of the scheme is £11,000.
Electrical Testing – Fr David has contacted Instalec. They do not issue a certificate, following the work in the church. Their letter to our Treasurer on completion of the work apparently will suffice.
Colin Richards reported that The Rural Dean, Geoff Warren, has been dealing with the Archdeacon's inspections while Helen Cunliffe is off sick. He has mentioned our suggestion that the Deanery churches work together on PAT (Portable Appliance Testing) to save money and effort. Some churches have members in their congregation who can do it for them. Others have had it done, but are interested in possibly doing something together in the future. There is a general interest in cooperating on various maintenance issues and he may raise the subject at the next Deanery Churchwardens annual supper in October. He suggests that we ‘go it alone’ this year but keep an open mind about the future.
Notice Boards – These were installed in August. Fr David has acquired some new posters which he has borrowed from the Diocesan Resource Centre and we can use this facility in future. A second poster with service times is required. Action Colin Richards
Trees – the tree work is complete. Some remaining large logs can be arranged to make barriers on the grass.
Rails at North Door – The supplier will measure up for these next week. When the supplier provides drawings, we can apply for the Archdeacon’s permission.
Key to South Door – Margaret Tabor arranged to see a locksmith on 16th July but the meeting was cancelled. It is to be rearranged.
Deanery Synod – Dick Lewis has asked if Deanery members would like to participate in Group Learning Together courses, the first of which will probably take place in January 2008. Bob Best has reported back that we are interested.
4. Reports
Electoral Roll –Bob Best reported that, since the last PCC on 3rd July, when the roll total was 86, Katherine Rosson [RIP] has been removed from the roll. A copy of the reduced roll, for future display in church, was made available at the meeting.
BOCT – Sally Best reported that there had been minor changes to the BOCT constitution. After describing the changes, Sally asked that the proposed alterations be accepted by the PCC. Proposed by Pip Leese, seconded by Richard Leese. Passed unanimously. 
The next BOCT meeting, on Tuesday 16th October, includes refreshments and we are invited. Details will follow in our Newsletter.
Fabric – Marilyn Gerry reported that the quinquennial inspection had recommended that we check the high-level gutters and down-pipes on the church within 18 months. A local contractor recently visually inspected them and recommended that we take no action because:
	they appear to be in good condition

they are high enough not to be blocked by leaves
access would be expensive because we would need scaffolding 
	A full inspection could be carried out if other work was needed on the roof. 
Meanwhile, Bob and Sally Best agreed to check for overflowing gutters and leaks the next time it rains heavily and report any problems.		Action: Bob & Sally Best
5. Finance 
Chris Gear gave an update on our finances. £40,000 was moved from our deposit account to an easily accessible account. Of this, £25,000 has already been spent on various items including the new drive. Of the remaining £15,000, about £11,000 is earmarked for the new external lighting scheme.
Following this recent expenditure, our investment funds total about £290,000 of which £235,000 is in shares. The meeting felt that the high proportion of shares exposed us to too much risk. It was proposed that, subject to financial advice from the diocese, we would move to a 50:50 split between cash and shares. Proposed by Richard Leese, seconded by Bob Best. Passed unanimously. 

6. Health and Safety
Colin Richards provided an update on the outstanding actions from the Fire Risk Assessment:
Emergency lighting in the church. This is included in the new lighting scheme (see External Lighting above).
Church evacuation etc: Stewards’ training and fire extinguisher training is outstanding. Colin is checking availability and price of extinguisher training.
White-lining the edges of steps will be a task for the autumn working party.
White-lining the ‘car parking’ area to ensure access for emergency services is likely to need a complicated set of approvals and has been passed to Standing Committee.
Hall lettings: the identification of a ‘responsible person’ for each regular let is nearly complete.


7. Stewardship
Stewardship renewal this year will concentrate on ‘the talents’. Marilyn Gerry circulated a draft form on which people could indicate how they could help their church in practical, spiritual and other ways. Stewardship Sunday will be 25th November, but the form could be available on the preceding Sunday and also on the following Sunday when it would be distributed at the All Age Service.

8. Scope- request for recycling bank
We have been asked to provide space for a Scope charity clothing bank. We would be responsible for providing the site (likely to be to the left of the hall), keeping the area clean and tidy and telling the charity when it was full. Sally Best proposed and Pip Leese seconded, that we were in favour in principle. This was agreed by a majority. (For: 10 against: 2.)

9. Garden adjoining path to hall
Trevor Moore has offered to plant a garden in this area, rather than re-turf, providing that we can provide cuttings for some low-growing shrubs. Trevor has also offered to weed the new beds. Pip Leese proposed and Sally Best seconded, that the proposed garden go ahead. This was agreed by a majority. (For: 10 abstentions: 2.)

10. Date of Worship Committee
This will be on the afternoon of Thursday 20th September, at 3 pm in the Vicarage.

11. Any other Business
The PCC recorded its thanks to Pam and Bill Read for a hard afternoon’s work yesterday, clearing the path by the church.
	Chris Gear asked which two charities we wished to support this year. The International Red Cross was chosen, with our medical charity being the Parkinson’s Disease Society.
Jill Greenstreet reported to Bob Best that the names on our war memorial were difficult to see. Perhaps this could be a task for the autumn working party, ready for Remembrance Sunday?
All Saints Oxhey are collecting charity shoe boxes for Christmas. Details will follow. 
The Deanery Evensong will be on 23rd September at St Andrew’s Church.

12. Date of next meeting
The next meeting will be on Tuesday 13th November 2007.

13. Closing Prayer
The Meeting closed with the Grace.

