MINUTES OF THE MEETING OF ST.MATTHEW’S PCC
HELD ON TUESDAY 3rd July 2007

Present: The Reverend David Shepherd, Bob Best, Judith Carter, Chris Gear, Janet Gear, Marilyn Gerry, John Powell, Colin Richards, Ernie Rosson, Margaret Tabor, Roger Tabor, 

1. Apologies: Sally Best, Phyllis Boskey, Pip Leese, Richard Leese, Angela Nicholas, Pat Parks.

2. Minutes
The minutes of the meeting held on 1st May 2007 were agreed as a true and accurate record and signed by the Chairman.

3. Matters Arising
External Lighting – We have received a proposed plan from Johnston’s, but it included bollard lighting which we had already rejected. We are awaiting a revised plan.  
Electrical Testing – Bob Best raised a concern about testing the electrical circuits: they were tested, faults were found and made good, but we do not have any retest results at the end of the process to confirm that the faults have been fixed. After some discussion, it was agreed that Fr David would contact the contractors and clarify the position.
									Action Fr David
During the discussion the issue of testing electrical appliances was raised. The issue had also been raised during the Archdeacon’s visitation, but she was unable to give clear guidance. Colin Richards agreed to find out the legal requirements and establish what qualifications an electrician should have to carry out the testing. Action Colin Richards
Notice Boards – These have been ordered and are expected to be delivered and installed in August. The existing poster board will be re-sited outside the hall.
Trees – a Tree Officer from Watford Council has agreed that a sycamore with a wire through its trunk can be felled and some branches which overhang the grounds of the flats adjacent to the church can be cut back. A quote for £220, from SW Herts Tree Surgery, to carry out this work was accepted.
Fire Exits – at the last PCC there was concern that the Lady Chapel door was locked during services and that the outer west door was bolted during evening services. Colin Richards said that, as the locked Lady Chapel door didn’t impede people during the recent evacuation exercise, it was unlikely to be a problem. Procedures for the west door would be finalised as part of the emergency plan in the Fire Risk Assessment.
Rails at North Door – These will cost £695 ex VAT, the price includes removing the old ones and installing the new white finished steel ones. We are waiting for the supplier to provide drawings so that we can apply for either the Archdeacon’s permission or a Faculty.
Key to South Door – Margaret Tabor has arranged to see a locksmith on 16th July who will look at all our locks.
Deanery Pastoral Committee – Roger Tabor was concerned that Lynn Shepherd was a member of the Deanery Pastoral Committee, but was not on the PCC and therefore couldn’t report on its work. Bob Best said he had obtained copies of the minutes and Fr David said he could circulate them, although from time to time some of the contents were confidential.
Child Protection Policy – Marilyn Gerry reported that our document had been sent to the Diocese and it was agreed that t was fine for the time being. It may have to be modified when the Diocese’s own 70 page document appears.
Hall Letting Conditions – the Diocese found three minor issues, which have now been resolved and said they were a good set of conditions. Lynn Shepherd is giving them a final check. Meanwhile we are starting to send them out.
Health & Safety: White Lining – the edges of the steps at the west and north doors would benefit from white lining to make them easier to see (as has already been done of the steps to the road). As far as we are aware, Jonathan is still willing to do this.

4. Reports
Deanery Synod – Bob Best has placed a copy of the minutes of the last meeting at the back of the church. Dick Lewis asked Deanery members to ask their PCC’s whether they would want to partake in Group Learning Together courses, the first of which will probably take place in January 2008. Bob Best agreed to report back that we are interested in participating.						Action Bob Best
BOCT – Fr David reported that the annual meeting, which took place on Wednesday 22nd June 2007, seemed positive. The Chairman, Fr Michael Markey, has asked each member church to send a representative to a meeting in October to approve changes to the BOCT constitution.
Hall Committee – Bob Best has placed a copy of the minutes of the last meeting at the back of the church. He reported that income from lettings was up from £6,300 p.a. to £9,300 p.a. and lettings to date this year have brought in £3,600. Letting rates have been increased slightly for the current year. Since the last Hall Committee meeting, all outstanding accounts have been paid. The next meeting is on the 6th November. 

Health and Safety
The fire evacuation exercise, held on 17th June confirmed that we could evacuate our largest expected congregation within the target 2½ minutes. 

6.  Any other Business
None.

7. Date of next meeting
The next meeting will be on 11th September 2007.

8. Closing Prayer
The Meeting closed with the Grace.

