MINUTES OF A MEETING OF ST. MATTHEW’S, OXHEY PCC
HELD ON TUESDAY 21st November 2006

Present: The Reverend David Shepherd, Sally Best, Phyllis Boskey, 
Chris Gear, Janet Gear (part meeting), Marilyn Gerry, Pip Leese, Richard Leese, 
Pat Parks, John Powell, Colin Richards, Ernie Rosson, Margaret Tabor, Roger Tabor

Apologies: Bob Best, Judith Carter, Peter Gladstone, Penny Kay      

1. Minutes: The minutes of the meeting held on 12th September 2006 were agreed to be a true and accurate record and signed by the Chairman.

2. Matters Arising:
Boundary Change – Letter to be sent to Jim May.
Church Hall – The Standing Committee have considered the draft contract for lettings.  
It may be necessary to buy a new sink heater as Bob Best has not been able to source the replacement part that is needed.
Collections – There was discussion about taking a collection at all services in conjunction with the Stewardship Scheme in an attempt to increase income. It was noted that there will be a need to explain this to the congregation so that people already giving via Stewardship do not feel embarrassed if they do not put into the collection. 
Richard Leese proposed and Sally Best seconded the motion that “a collection is taken at all services once the procedure has been explained to the Sidesmen.” Carried unanimously.
It was agreed to place gift aid envelopes on the new chairs.
Family Service – The first service was well received. Thanks were expressed to all who helped with the planning and on the day.
Christmas Services – Volunteers are required to distribute leaflets around the Parish.
New Chairs – Thanks were given to all who helped to install the new chairs and dispose of the old ones.
Concern was expressed that the chairs with arms slide when pressure is put on the arms. Agreed to purchase vinyl feet to prevent this.
There was discussion around whether or not to buy some additional chairs. Agreed to wait and see if this is necessary, given that there are 52 bucket chairs that can be quickly put out as well as about 100 of the old chairs retained in the church.
It was noted that the total cost was £10,090 of which £7,205 has so far been recouped from donations, sale of old chairs and a legacy.
Photocopier – Has been replaced. There is a problem with paper jamming, probably because it is damp. Chris Gear intends to put a shelf over the heater to store the paper. 
Notice Boards – Have been put on the back burner due to other spending on chairs and the drive. It was confirmed that the plan is to have one at each end of the boundary.
Charitable Giving -£600 has been sent for the Diocesan Caribbean Link. Following a letter from St. Barnabas retirement home it was agreed that the balance of this year’s giving be sent to them.
Gardener – The Singing Gardener has moved to New Zealand. Agreed that Chris Gear will cut the grass borrowing the Vicarage petrol mower.

3. Reports: 
Deanery Synod: Report was read on behalf of Bob Best. The full report is available at the back of church.
Methodist/Anglican Committee: A very positive meeting held recently. We are invited to the Covenant Service on 14th January, which will be followed by lunch. An invitation has been extended to their congregation to join in our Prayer and Meditation Group and Healing Services. It is intended to share a mid-week Eucharist during Holy Week. 3 couples are joining Methodist House Groups.
Electoral Roll: Two names have been added and two removed. The number remains at 74.

4. Drive: A Tender Report from Johnson and Partners was read out. After discussion Richard Leese proposed and Roger Tabor seconded the motion that “the recommendation that the contract for surfacing and providing paving is awarded to Messrs T Clubb & Son to the value of £16,412 plus VAT be accepted.” Carried unanimously. The Secretary was instructed to inform Johnson and Partners.
There was discussion around whether the new parking restrictions in Eastbury Road would put pressure on church parking and tempt people to park on church land during the week. While parking at the side of the drive is not included in the present plan it could be considered at a later date.

5. Health and Safety: 
Fire Risk Assessment
Colin Richards circulated a summary and explained that the Action Plan was being finalised. It was noted that some expenditure will be necessary. 
							Janet Gear joined the meeting.
Installec
No feedback has been forthcoming. Fr. David to contact them. 
The Secretary was instructed to write to Anthony Parisi to ask for suggestions in relation to outside lighting and Emergency Exit signs in the church.

6. Any Other Business: 
Vision For Action: Roger Tabor wished to alert the PCC to the fact that although an appreciable investment has been made to make the church building better fit for purpose the issue of where we are aiming to position ourselves in the community has not been resolved. 
Agreed to devote time at a PCC to address this. The Standing Committee to consider the idea of a speaker to lead discussion.  
A 10 point checklist to be distributed to all PCC members with the minutes.

7. Date of Next Meetings: 
Standing Committee 9th January 2007 at 7.30 pm
PCC 27th March 2007 at 8.00 pm

The meeting closed with prayer.


