

MINUTES OF THE MEETING OF ST. MATTHEW’S PCC
HELD ON TUESDAY 12th SEPTEMBER 2006

Present:	The Reverend David Shepherd, Bob Best, Sally Best, Phyllis Boskey, 
		Judith Carter, Chris Gear, Janet Gear, Marilyn Gerry, Pip Leese, 
		Richard Leese, Colin Richards, Ernie Rosson
Apologies:	Peter Gladstone, Pat Parks, Margaret Tabor, Roger Tabor

1.	Minutes:
The minutes of the meeting on 6th June 2006 were agreed a true and accurate record and signed by the Chairman subject to amending Item 7.4 to read “Christopher Jones will cover for one Sunday in October.”

2.	Matters Arising:
Heating - cleaning under the grills has taken place. Thanks to all involved. The boiler has been tested and is in working order, but it was noted that it is around 13 years old and may get to the stage where it cannot be repaired. The faculty to be checked to ascertain the exact age. 
Bob Best and Chris Gear have looked at the report and there was discussion around the level of heat required and the length of time the heating should be on.
Agreed that the heating should be on 24 hours a day when it is cold and to wait and see what difference the cleaning makes to the temperature.
The report did not include anything about additional heat for the choir stalls and electric heaters are not practical as there is nowhere to plug them in. One solution would be to move the choir.
Paramedic Response Vehicle – no formal response received, but Sally Best reported that they have decided not to use the hall.
Church Hall – contract for lettings is being progressed by Margaret Tabor.
The floor has been polished. The blockage in the urinal has been cleared. Bob Best is seeking a new part for the heater in the kitchen, as it leaks.
Anglican/Methodist Cooperation – it was noted that the Methodists have started a youth group out of their own resources, although they have asked whether anyone would be interested in helping. 
Font Ewer – to be dedicated on 17th September.
Parish Boundary – Archdeacon has not yet been notified.
Electoral roll – no change.

3.	Stewardship Update: 
Thanks were expressed to Roger Tabor for his presentation and to Colin Richards for his technical back up. 
Stewardship giving has increased since the presentation but cash collections are down. 
Gift aid envelopes are available at the back of the church.
A collection has been started at the 11.15 service.
A note to go in the newsletter thanking those who responded to the presentation. 

4.	Reports:
Worship Committee – 2 meetings have been held. The recommendation is for the 11.15 congregation and all members of Sunday School to be invited to a child friendly Holy Communion on the third Sunday each month, starting with Harvest Festival. Anointing would move to the first Sunday. The recommendation was agreed.
BOCT – The new committee is representative of more denominations, including Methodist and Baptist. Fr. Michael Markey has taken over from Sally Best as Chairman and Sally is now Secretary.

5.	Fabric:
Drive – Plans were circulated and Fr. David and the Churchwardens recommended that the estimate for the drive be accepted, with the exception of the grasscrete which reduces the cost by £5,000 to £21,000. 
·	The grasscrete can be done at a later date if it proves necessary.
·	Parking provision would be adequate for normal usage.
·	Rain water would run off into the road.
·	It may be possible to negotiate over any tree preservation orders.
·	There is outline planning permission, but a faculty will be required.
·	There is the possibility of granting parking permits for week days.
·	There is no pavement but it may be possible to paint a white line up the drive when parking spaces are marked out.
·	It would be advantageous to fill in the hole in the car park while the work is being done.
Sally Best proposed and Marilyn Gerry seconded the motion that “the recommendation be approved.” Carried unanimously.
The Secretary was deputed to ask the architect to progress the matter.
Chairs – Marilyn Gerry and Fr. David have met a representative from the supplier of the ‘Lewis’ chairs at St. Lukes and these have been the favourite of members of our congregation who have sat in them. There was discussion around the colour and durability of the fabric; wood stain; whether or not to have the ability to link the chairs; whether or not to have book boxes and the number to be bought. 
In respect of the cost it was noted that: 
1	Myrtle Frith left a £5,000 unrestricted legacy that could be used for chairs
2	There has been an expression of interest in buying some of the old chairs
3	Several people intend to buy one or more chairs. Agreed that these would not have commemorative plaques.
Richard Leese proposed and John Powell seconded the motion that “120 Lewis chairs, 12 with arms, in the darker stain, with fabric colour ‘Newbold’ be ordered. The chairs to modified bookboxes and be interlinking.” Carried unanimously.
Photocopier – One copier cannot be repaired and one is in the sixth year of a five  year contract and could do with being replaced. There was discussion about the features required on any replacement, particularly whether or not A3 capacity was a necessity. 
Richard Leese proposed and Colin Richards seconded the motion that “The Standing Committee be authorised to find a suitable machine that produced A4 copies, collated and was capable of double sided copying.” Carried unanimously.
Notice Boards – The Standing Committee has already been authorised to deal with this and Colin Richards reported for information that they have received a summary of all the estimates obtained from all the different suppliers. 
1	Costings range from £1,000-£2,000 up to £4,000 and it is not justified to spend at the top of the range
2	By having the boards slightly smaller than originally envisaged the need for planning permission is obviated
3	Archdeacon’s permission is in place
4	Cost estimated to be approximately £1,500 for two boards.

6.	Fire Risk Assessments:
The Regulatory Reform (Fire Safety) 2005 abolished fire certificates and requires all places where the public have access to carry out a fire risk assessment. The Diocese has said that by 1.10.06 churches must appoint a responsible person and a competent person (can be one and the same) in respect of fire risk.
Richard Leese proposed and Marilyn Gerry seconded the motion that “Colin Richards be appointed as the responsible person and competent person for St. Matthew’s.” Carried unanimously. 

7.	Charitable Giving:
Our policy stipulates 50% of charitable giving is split between 6 specified charities; 15% is ‘floating’ i.e. available for response to particular appeals and 35% split between an overseas and a medical charity. The overseas charity supported is the Diocese of Montserrat because of our link with Sally Sanderson and her link with them. It is necessary to decide on a new medical charity. After discussion Bob Best proposed and Marilyn Gerry seconded the motion that “the charity Sight-Savers be adopted as the medical charity.” Carried unanimously.
It was noted that £446.80 was raised for Arthritis Care by the Flower Festival.

8.	Any Other Business:
There was discussion about the cost of grass cutting and the fact that the Singing Gardener has moved to Hove. 
Agreed that Chris Gear seek estimates from local people and the Singing Gardener should continue to be used for this year. 

9.	Date of Next Meeting: 21.11.06 – please note change of date.

The meeting closed with the sharing of the Grace.

