MINUTES OF THE MEETING OF ST.MATTHEW’S PCC 
HELD ON TUESDAY 6TH JUNE 2006

Present: The Reverend David Shepherd, Bob Best, Sally Best, Phyllis Boskey, Judith Carter, Chris Gear, Janet Gear, Marilyn Gerry, Penny Kay, Pip Leese, Richard Leese,
Pat Parks, Colin Richards, Ernie Rosson, Margaret Tabor, Roger Tabor

Apologies: Peter Gladstone, John Powell

1. Minutes
The minutes of the meeting held on 14th March 2006 were agreed as a true and accurate record and signed by the Chairman subject to amending ‘Work on Drive’ as set out under Matters Arising.
The minutes of the meeting held on 23rd April 2006 were agreed as a true and accurate record and signed by the Chairman.

2. Matters Arising
Periodic inspection of wiring - has taken place. Twelve issues need attention at a cost of around £3,000. An additional sum of £682+VAT is required to make good the temporary work on the organ. It was pointed out that this will not solve the problem with the pistons.
It was noted that the wiring in the tower is good for a few years, but will require work in the future.
Roger Tabor proposed and Richard Leese seconded the motion that “the PCC agree to go ahead and accept the professional recommendations for work on current electrical installations and the organ.” Carried unanimously.
Heating - The survey addressed complaints about the lack of heating in specific areas e.g. choir stalls, which is exacerbated by the high ceilings.
·	Copper coils of the underground ducts are thick with dust and should be cleaned 
·	The boiler is 13 years old and has a life of around 15 years
·	The system has half the capacity required based on the calculations of the estimated heat required to reach an internal temperature of 210 C when the external temperature is 10 C
·	New controls to maintain a constant internal temperature of 100C would mean it would not take as long to boost the heat as at present
Agreed:
·	To clean the coils. Marilyn Gerry, Bob Best, Roger Tabor and Penny Kay volunteered to undertake this. to take place on 7th August.
·	It is not necessary to heat the building to 210C
·	Constant background heat is critical
·	Consideration of economising units can be incorporated into the lighting review
·	No decision can be made without further information and costings
·	Bob Best and Chris Gear to consider the report and make recommendations
Paramedic response vehicle - A proposed cost of £70 per week has been sent, but no reply received.
Work on drive - It was noted that the area Bob Best had offered to gravel was outside the West door and not the turning circle. The survey report is imminent and it is sensible to put re-gravelling on hold until the content is known.

High level cleaning -was put on hold pending a decision about re-wiring. It is now 
confirmed that this is not necessary.
New chairs - previous decision to proceed needs to be reviewed in light of other costs being incurred:
·	Electrics £3,000 - agreed to spend
·	Cleaning and painting £6,000
·	Drive cost not yet known
·	Chairs £15,000
It was noted that invested capital amounts to almost £300,000.
Agreed that when all costs are known the Standing Committee will consider implications in the context of keeping the building in good condition and making it more attractive.
Light on corner of hall - Bob Best will fit this.

3. Election of Officers
Lay Vice Chairman: Bob Best proposed and Richard Leese seconded the nomination of Roger Tabor. Duly elected.
Hon. Secretary: Roger Tabor proposed and Bob Best seconded the nomination of Pip Leese. Duly elected. Colin Richards agreed to assist as necessary.
Hon. Treasurer: Richard Leese proposed and Phyllis Boskey seconded the nomination of Chris Gear. Duly elected.
Electoral Roll Officer: Sally Best proposed and Margaret Tabor seconded the nomination of Bob Best. Duly elected.

4. Election of Committees
Standing Committee: Incumbent, Churchwardens, Lay Vice Chairman, Treasurer, Secretary and at least 2 elected members.
Marilyn Gerry proposed and Richard Leese seconded the nomination of Margaret Tabor. Sally Best proposed and Richard Leese seconded the nomination of Colin Richards. Roger Tabor proposed and Richard Leese seconded the nomination of Bob Best. Duly elected.
Finance Committee: 
Roger Tabor proposed and Richard Leese seconded the motion that “The Finance Committee be amalgamated with the Standing Committee.” Carried unanimously.
Pastoral and Worship Committee: Incumbent, Churchwardens and elected members.
Margaret Tabor proposed and Judith Carter seconded the nominations of Penny Kay, Sally Best, Roger Tabor and Pip Leese. Duly elected.
Social Committee: Incumbent, Churchwardens and elected members.
Marilyn Gerry proposed and Penny Kay seconded the nominations of Margaret Tabor, Janet Gear, Pat Parks and Judith Carter. Duly elected.
Hall Committee: Incumbent, Churchwardens and elected members.
Phyllis Boskey proposed and Richard Leese seconded the nominations of Bob Best, Chris Gear, Janet Gear, Margaret Tabor and Colin Richards. Duly elected.
Joint Anglican/Methodist Committee: Incumbent, Churchwardens and elected members. Pip Leese proposed and Phyllis Boskey seconded the nominations of Sally Best, Roger Tabor and Colin Richards. Duly elected.

Sally Best proposed and Richard Leese seconded the motion that “ all committees are vested with the power to co-opt.” Carried unanimously.

Agreed the desirability of co-opting a member of the 8.00am and the 11.15am services on to the PCC and/or sub committees.

Margaret Tabor proposed and Pat Parks seconded the motion that “all committees meet at least twice a year.” Carried unanimously.

5. Appointment of Stewardship Recorder:
Richard Leese proposed and Roger Tabor seconded the motion that “ The Treasurer, for the time being, should act as Stewardship Recorder.” Carried unanimously.

6. Health and Safety:
Sally Best proposed and Richard Leese seconded the motion that “Colin Richards be appointed Health and Safety Officer.” Carried unanimously.
Richard Leese proposed and Pip Leese seconded the motion that “Sally Best be appointed Child Protection Officer.” Carried unanimously.

7. Vision for Action:
1. Stewardship Roger Tabor explained that he will be giving a presentation on 18th June setting the current financial situation in the context of Vision for Action and making the link between spending on the building as part of our outreach to the community.
2. Buildings: Marilyn Gerry reported on a church buildings day which encouraged improving buildings as part of a church’s mission and encouraging the involvement of schools. 
The question of contracts for lettings was discussed and it was felt that the Registrar may well have a template. 
Agreed that the Standing Committee should follow this up. 
3. Worship: Members of the Worship Committee were invited to an informal meeting on 20th June, which would include representatives of the 11.15am service. The meeting will consider how to build on the 11.15am service.
4. Anglican/Methodist cooperation: There has been a suggestion from the Methodist Minister that we join together if funding and employing a Youth Worker.
Margaret Tabor proposed and Sally Best seconded the motion that “the PCC agree in principle with the suggestion and information should be obtained on the possible financial commitment this would require.” Carried unanimously.
There are proposals for joint social activities.   
An invitation is being extended for members of  the congregation to join Methodist House Groups in the autumn. 
A joint Covenant Service is to be held, followed by lunch provided by the Methodists.
Christopher Jones will cover one Sunday in August when Fr. David is on holiday. 

8. Dates of Future Meetings: 
PCC 12th September; 7th November; 27th March
Standing (&Finance) Committee 9th January and as required
Worship and Pastoral Committee 20th June and as required
APCM  29th April 

9. Any Other Business:
Parish Boundary - research for Beating the Bounds had identified an isolated part of the parish that would, most sensibly, fit with the Diocese of London.
Roger Tabor proposed and Richard Leese seconded the motion that “the PCC resolve to approach the Diocese with a view to transferring the detached portion of the parish to the diocese of London.” Carried unanimously. Roger Tabor to notify the Diocese informally and Fr. David to notify the Archdeacon formally.

Font Ewer -  Fr. David reported that an  Archdeacon's permission is coming in respect of a one gallon brass font ewer which is being donated by Ann Hopkirk in memory of her husband, David Hopkirk.

The meeting closed with the Grace.



