MINUTES OF A MEETING OF ST. MATTHEW’S, OXHEY PCC
HELD ON TUESDAY 14TH MARCH 2006

The meeting was preceded by a requiem for Myrtle Frith, a former member of 
St. Matthews.

Present: The Reverend David Shepherd, Bob Best, Sally Best, Phyllis Boskey, 
Chris Gear, Janet Gear, Marilyn Gerry, Penny Kay, Pip Leese, Richard Leese, 
Pat Parks, John Powell, Colin Richards, Ernie Rosson, Margaret Tabor, Roger Tabor

Apologies: Judith Carter, Peter Gladstone      

1. Minutes: The minutes of the meeting held on 8th November 2005 were agreed to be a true and accurate record and signed by the Chairman.

2. Matters Arising:
Notice Boards – Porch board has been installed and dedicated.
External boards have Archdeacon’s permission but not planning permission as clarification of the estimates is still being sought.
Memorial Book – stand and plaque have arrived. Maxine has agreed to do the calligraphy. Dedication to be held in April.
Charitable Giving – options for a medical charity to go in the newsletter. The Sales Table through the year has supported Arthritis Research, Parkinsons Society, Alzheimers and the Stroke Association and these will be the options  
There was agreement that forging a link with a community abroad was a good idea and Red Cross and sponsoring a child were mentioned.
It was noted that last years money was not spent so there is the option of combining it with this years donation.
Periodic Inspection of wiring – to be undertaken by Instalec in the first week of April. Should it prove necessary Instalec could also design a new lighting system. It was thought desirable that the lights should be lower to facilitate changing bulbs and other alterations, such as dimmer switches, should be looked into.
Professional Adviser –Anthony Parisi met with Fr. D and MT to discuss outstanding items from the quinqennial.
Agreed
1	Movement in the building to be monitored.
2	Thermal imaging to be undertaken to check for damp penetration.
3	Estimate to be obtained for work on the drive. It was noted that outline planning permission has been obtained for additional parking space. In view of the time scale before work could begin Bob Best to purchase and lay gravel on the turning circle at a cost of approximately £70.
4	Mr Parisi to arrange for a heating engineer to review the heating and suggest alternatives at a cost of £500. 
5	Cedar cladding can be oiled.
6	Church doors can be oiled with linseed oil and holes filled in with plastic putty.
7	Sensor to be installed for a light on the corner of the hall.
Paramedic Response Vehicle - Surveyor has visited to assess suitability for a vehicle to be sited in the carpark. There was discussion around the need for electrical equipment to be plugged in and the lack of a separate electric meter in the hall and the need to fit in around hall lettings. The charge made should cover this.
The PCC was broadly happy for a six month trial and Fr. David will pursue after consulting Diocesan Registrar and checking the insurance position.
Finance and Stewardship - the figure of £8,000 to £9,000 in Standing Committee minutes should read £12,000, but remains below the interest and investment over the year.
Cleaning and Painting - to proceed if re-wiring is not required.

3. To receive reports:
BOCT (previously circulated) - there were no questions.
Deanery Synod (previously circulated) – webmasters have had a meeting and the Deanery is setting up a website. 
Janet Gear and Sally Best to attend ‘Sustainable Environment Conference’ on 13/7/06.
There were no volunteers to sit in the Deanery Pastoral Committee.( Lynn Shepherd subsequently volunteered).
Electoral Roll - Bob Best reported that there are currently 71 on the roll. A notice about the revision will be in the newsletter in good time to allow the roll to be displayed before the APCM.

4. Annual Accounts and Report: 
Chris Gear spoke to the accounts previously circulated.
1	Main expenses have been insurance, wiring and installation of handrails
2	Not all charitable giving has been paid 
3	Individual giving is down, in part due to the congregation being smaller and a change of circumstance for some donors
4	Hall income is slightly down. It is intended to increase charges to cover higher electricity bills. It was noted that gas is on a fixed price contract for three years.
5	Investments have yielded almost twice as much as last year, but will need to be used to fund any major projects.
6	Assigned fees (e.g. weddings) are passed straight on to the Diocese.
7	‘Balance brought forward at 31 December 2005’ should read ‘Balance carried forward.                                                                                                        										                 Penny Kay left the meeting due to a prior commitment. 

Thanks were expressed to Chris Gear for his work as Treasurer.
Richard Leese proposed and Roger Tabor seconded the motion that “the Annual Accounts and Report be approved subject to minor amendments agreed with the Independent Examiner”.
Carried unanimously.

5. Independent Examiner:
Bob Best proposed and Roger Tabor seconded the motion that “Leo Wright be appointed Independent Examiner for the financial year 2006/07”. Carried unanimously.

6. Vision in Action Stewardship: 
 Vision in Action challenges us to look at how we present stewardship and it may be that the traditional date of the first Sunday in Advent is not the best time and the summer might be preferable. It was felt that it would be better to integrate the All Age service congregation more before presenting a stewardship talk.
Agreed that Fr. David, Chris Gear and Roger Tabor progress this.

7. Fabric: 
Covered under Matters Arising.

8. New chairs:
Samples are awaited from Hayes and Finch who supply St Albans Abbey. ( These have now arrived) It was felt that dark wood was preferable, but not dark varnish as it would chip. There was discussion around the principle of spending £15,000 on chairs. Sally Best proposed and John Powell seconded the motion that “purchase of new chairs be progressed, subject to a maximum budget of £15,000.” Carried unanimously.

9. APCM:
An invitation to stand for Churchwarden or PCC will be placed in the newsletter and nomination forms available at the back of the church.

10. Beating the Bounds:
Roger Tabor gave a powerpoint presentation. The implications of walking clockwise or anti-clockwise to be further investigated.
Agreed not to include the Merchant Taylor’s loop and to walk on Sunday to retain the link with the Eucharist.

11. Any Other Business:
Flower Festival – over weekend of 14, 15, 16 July. Many helpers will be required.

12. Date of Next Meeting: APCM 30th April 2006

The meeting closed with sharing the Grace.

