
minutes of a meeting of st. matthew’s, oxhey pcc
held on tuesday 3rd May 2005

Present: The Reverend David Shepherd, Bob Best, Sally Best, Phyllis Boskey, Judith Carter, Chris Gear, Janet Gear, Marilyn Gerry, Penny Kay, Pip Leese, Richard Leese, John Powell, 
Colin Richards, Ernie Rosson, Margaret Tabor, Roger Tabor  
Apologies: Peter Gladstone, Pat Parks 

1. minutes: The minutes of the meeting held on 15th March 2005 were agreed to be a true and accurate record and signed by the Chairman.

2. Matters Arising:
Child Protection- the delay in hearing from the Diocese was due to replies being sent to St. Matthew’s, Flitwick. In time it is intended to have a Diocesan policy template and for training in Child Protection issues to be held, but this is some way off. A one page draft policy with suggestions from the Diocesan Child Protection Advisor was circulated and discussed. It was generally felt preferable to have a single page policy accompanied by procedural guidelines to facilitate implementation rather than a long detailed policy.
Richard Leese proposed and Roger Tabor seconded the motion “that the policy incorporating Diocesan suggestions and amendments be adopted, subject to the inclusion of reference to Criminal Records Bureau (CRB) checks.” Carried unanimously. It was recognised that this is an on-going process and the policy may have to be revised in the future.
There was further discussion around the liability of the PCC if anything untoward happens while the hall is hired out to a third party. Investigation of the situation was referred to the Hall Committee and it was noted that the policy could form part of a comprehensive manual for hall users.

125th Anniversary - Fr. David reported on the first meeting of the committee. See attached. The next meeting is scheduled for 25th May. Additional events suggested were a visit from the Elstree singers for a Liturgical Mass and a curry evening.

3. election of officers:
Lay Vice Chairman: Sally Best proposed and Penny Kay seconded the nomination of Roger Tabor. Duly elected.
Secretary: Marilyn Gerry proposed and Roger Tabor seconded the nomination of Pip Leese. Duly elected.
Treasurer: Richard Leese proposed and Bob Best seconded the nomination of Chris Gear. Duly elected.
Electoral Roll Officer: Phyllis Boskey proposed and Judith Carter seconded the nomination of Bob Best. Duly elected. 
There was discussion around the difference when residents of the Parish and non-residents applied to be on the electoral Roll.
Thanks were expressed to Pat Parks for carrying out the role for the last few years. 

4. Stewardship Recorder: Roger Tabor proposed and Richard Leese seconded the nomination of the Treasurer for the time being. Duly appointed.

5. Election of committees:
Standing Committee: Incumbent, Churchwardens, Lay Vice Chairman, Treasurer, Secretary and at least 2 elected members.
Sally Best proposed and John Powell seconded the nomination of Bob Best. Margaret Tabor proposed and Roger Tabor seconded the nomination of Marilyn Gerry. Pip Leese proposed and Roger Tabor seconded the nomination of Colin Richards. Duly elected.
Finance Committee: Standing Committee and at least 1 elected member.
Roger Tabor proposed and Richard Leese seconded the nomination of John Powell. Duly elected.
Pastoral Committee: Incumbent, Churchwardens and elected members.
Sally Best, Phyllis Boskey and Penny Kay proposed by Richard Leese and seconded by 
Marilyn Gerry. Duly elected.



Worship Committee: Incumbent, Churchwardens and elected members.
Roger Tabor, Ernie Rosson, Pip Leese, Sally Best and Phyllis Boskey proposed by 
Richard Leese and seconded by Margaret Tabor. Duly elected.
Agreed to invite a representative from B&O Methodists to attend as an observer.
Social Committee: Incumbent, Churchwardens and elected members.
Janet Gear, Pat Parks, Phyllis Boskey and John Powell proposed by Bob Best and seconded by Sally Best. Duly elected. 
Hall Committee: Incumbent, Churchwardens and elected members.
Bob Best, Chris Gear, Janet Gear, Colin Richards and John Powell proposed by Sally Best and seconded by Margaret Tabor. Duly elected.

Sally Best proposed and Margaret Tabor seconded the motion that “the Pastoral, Worship, Social and Hall Committees are vested with the power to co-opt.” Carried unanimously.

Joint Anglican/Methodist Committee: Incumbent, Churchwardens and elected members. Sally Best, Roger Tabor and Colin Richards proposed by Penny Kay and seconded by Marilyn Gerry. Duly appointed.
125th Anniversary Committee: If anyone is interested in joining this committee please speak to Fr. David.

6. HEALTH AND SAFETY OFFICER: Colin Richards proposed by Sally Best and seconded by Margaret Tabor. Duly appointed.
There was discussion around health and safety issues, including leaving chairs in the way of people accessing church light switches.
Agreed: to get a quote for part two of the tree works at the church. 
	 to buy the appropriate paint to whiten the steps down to Eastbury Road. The offer by Penny Kay to carry out the work, with Jonathan, was gratefully accepted.
	 to defer until after the Quinquennial Inspection consideration of installing a light with a sensor in the front porch and in the church. 
to raise the drive and pathways around the building at the Quinquennial.

7. Hall electrics: Bob Best explained that essential work to enable the contractor to issue a safety certificate had been completed, but as more work was required than originally thought the cost exceeded the sum authorised at the last PCC meeting.
Agreed unanimously that the sum of £1,455 + VAT (i.e. £1,709) be authorised for immediate payment.
A quote of £2,245 + VAT for work on less urgent items, including rewiring all the pyro circuits giving low readings and work on sockets, has been given by the same contractor. It may be possible to reduce the cost by not using the suggested fluorescent lights.  
Agreed in principle that the work should be carried out in the near future, but a more detailed quote is required from the contractor and a second quote to be obtained.  The matter to be referred to the Standing Committee.

8. Report from Joint Anglican/Methodist Committee: Sally Best reported on the recent meeting. See attached.
The PCC warmly endorsed mutual authorisation of the interchange of ministers and asked Fr. David to seek further information about the process from the Bishop.

9. Welcoming: Roger Tabor talked about welcoming people into church and the fact that the all age service is the most likely to bring new people in, but there is no official welcome to that service.
There was discussion about members of the PCC having ‘responsibility’ for particular members of the congregation.
Agreed that this could be considered in more detail in the future, but at present the main focus should be on new people coming into the church.
Agreed that a radical rethink of how we utilise our available personnel is required.
Agreed that a future PCC meeting consider whether our model of mission should be reviewed.

10. Dates of future meetings: details circulated (attached for those not present).



11. Any other business:
Notice boards – Colin Richards circulated a picture of the notice board at Emmanuel, Northwood which is also adjacent to a main road. The general idea was approved, but it was felt that the centre board needed to be larger and the boards might need to be placed further apart. It was noted that Stan Edwards has been approached and would be willing to make more notices, but there is an option to buy some notices/posters.
Colin to report further after attending the Christian Resources Exhibition.
Agreed that, when new boards are purchased, the existing board is moved to outside the hall.

Fairtrade -  Janet Gear has been contacted by the steering committee working to make Watford a Fairtrade town and they are seeking support from Churches. Registering as a Fairtrade Church would involve:
Ø	using fairtrade tea and coffee at all meetings (already done)
Ø	moving towards using fairtrade biscuits, sugar and fruit
Ø	promoting fairtrade once a year. Janet volunteered to hold an annual fairtrade sale.
Ø	making people (e.g. hall users) that we use fairtrade goods. A poster to this effect is supplied.
Janet Gear proposed and Bob Best seconded the motion “ that St. Matthew’s apply to become a Fairtrade Church.” Carried unanimously.

12. Date of next meeting: 12th july 2005

The meeting closed with prayer.



ACTION LIST

Child Protection Policy		to incorporate Diocesan suggestions		MG
					to consider liability of PCC when hall is let	Hall Cmte

Health and Safety			to obtain quote for tree works			Fr.D
					to buy appropriate paint for front steps to enable 
Penny Kay & Jon to carry out work		
to discuss drive and pathways at Quinquennial    RL/MT

Hall electrics				obtain second quote				BB

Interchange of Ministers		seek further information				Fr.D

Welcoming				to discuss at future PCC meeting

Notice boards				to report back					CR

Fairtrade				to register as a Fairtrade Church			JG

		





