minutes of a meeting of st. matthew’s, oxhey pcc
held on tuesday 14th september 2004

Present: The Reverend David Shepherd, Veronica Baxter, Bob Best, Phyllis Boskey, Nick Bugg, Chris Gear, Marilyn Gerry, Peter Gladstone, Pip Leese, Richard Leese, Pat Parks, Colin Richards, 
Ernie Rosson, Margaret Tabor, Roger Tabor  
Apologies: Sally Best, Judith Carter, John Powell, James Stanbridge 

1. Minutes:
The minutes of the meeting held on 11th May 2004 were agreed as a true and accurate record and signed by the Chairman. It was noted that the Hall Committee has not yet agreed to do anything with the notice board.

2. Matters Arising:
Quinquennial Inspection – Only one reply received to date. Meeting had been arranged but was postponed by the architect. 
Independent Examiner – The Treasurer reported that the costs involved would be £500 for the first year (although it is not clear whether this includes assisting with the preparation of accounts in the first year) and £400 for subsequent years, subject to inflation. The examination fee would be £1,200 with an additional £200 for help preparing for the examination. This represents a considerable saving over previous years.
Roger Tabor proposed and Colin Richards seconded the motion that “Mr Leo Wright be appointed Independent Examiner”. Carried unanimously.
Church clock - Bob Best reported that repairs are in hand and when completed the clock will ring at the correct time. The question of the clock only chiming in the daytime was raised, but this was not felt to be practical and it was noted that no complaints have been received.

3. Reorganisation of Designated funds: 
The recommendations of the Finance Committee, as given below, were discussed.
Ø	day to day expenditure on the hall should be funded from day to day income, but as the hall committee is a sub-committee of the PCC, major expenditure needs to be authorised by the PCC, bearing in mind that the Standing Committee has delegated authority for expenditure up to £500. It was not felt that the fact that the hall is not part of the curtilage of the church has any financial implications. 
Ø	while it is desirable to rationalise and simplify the accounts it is not desirable to lose the link with Marjorie Bray and that the PCC be asked to consider a memorial.
Ø	to investigate whether or not gift aid can be claimed on individual hall lettings when the hirer is a taxpayer.
Ø	to leave the investment fund for the time being and to clarify with the Diocese whether or not investment income is restricted to capital projects.
Ø	to merge the Access, Bells, Drive and Organ Funds into a ‘Special Projects Fund’.
Ø	to merge the Fabric, Furnishing, Hall with the General Fund. 
Ø	to amalgamate the hall bank account with the church account, but to maintain separate records of hall income and expenditure.
Ø	to devolve authority for expenditure not exceeding £250 to the Hall Committee.
Roger Tabor proposed and Ernie Rosson seconded the motion that “the PCC endorse the recommendations of the Finance Committee.” Carried unanimously.

4. Child Protection:
It was noted that the PCC should review the policy annually. Although the core elements remain the same the policy needs updating in some areas. Marilyn Gerry agreed to assist Sally Best with a review, including investigating whether or not there is a Diocesan ‘model’ policy, and to report back to a future meeting of the PCC.






5. health and safety:
The Health and Safety Officer reported that the risk assessment was updated in June 2004.In the course of doing this a gas leak was discovered (since repaired free of charge) and it subsequently became apparent that people had smelt gas but not told anyone. This, together with discovering by chance that the vacuum cleaner was unsafe, highlights how important it is that health and safety should be regarded as the responsibility of everyone, with any concerns being reported to the Health and Safety Officer as soon as possible. A note to this effect to be included in the newsletter.    
There was discussion about the lighting and the possibility of a light switch adjacent to the main doors and a light/buzzer by the organ to be investigated.

It was reported that other churches have requested permission to use our Health and Safety documentation and this had been given. It is likely that some are using it without formally requesting permission.

Thanks were expressed to Colin Richards for his work as Health and Safety Officer.

The question of a missing manhole cover was raised. Bob Best agreed to investigate the situation.

6. Dates of Future meetings:
Worship Committee:  12th October 2004
PCC:		            23rd November 2004
Standing Committee: As and when needed to meet potential quinquennial architects.

7. Small Group Discussion:
Pip Leese outlined some thoughts and the meeting broke into small groups to discuss the topic: How do we attract people in their fifties back to church?
After discussion some action points were to be taken up by the Worship Committee and others by the ad hoc group to be set up to prepare for the 125th aniversary.

The meeting closed with prayer.


ACTION PLAN FROM 14TH SEPTEMBER 2004


Quinquennial Inspection:	 	selection of architect		Fr. David, Wardens, MG, CR

Independent Examiner:		to appoint			CG

Designated Funds:			to reorganise as agreed		CG

Child Protection Policy:		to review 			SB, MG

Lighting:				to consider additional switches	CR

Manhole cover:		 	After report by BB, work carried out by A. Stratford at Vicar’s request.Fr. D has asked Diocese to advise on any responsibility for payment by Estates Department.			

