minutes of a meeting of st. matthew’s, oxhey pcc
held on tuesday 11th May 2004

Present: The Reverend David Shepherd, Veronica Baxter, Bob Best, Sally Best, Phyllis Boskey, Nick Bugg, Chris Gear, Marilyn Gerry, Pip Leese, Richard Leese, Pat Parks, John Powell, 
Colin Richards, Ernie Rosson, James Stanbridge, Margaret Tabor, Roger Tabor  
Apologies: Judith Carter, Peter Gladstone 

The Chairman welcomed the new committee and particularly the new member, James.

1. Minutes:
The minutes of the meeting held on 10th February 2004 were agreed as a true and accurate record and signed by the Chairman.

2. Matters Arising:
Deanery Plan – our response to the Deanery Plan was acknowledged and appreciated by 
John Kiddle. Copy to be circulated to Diocesan and Deanery Representatives and PCC Secretary.

Meeting with B&O Methodists – Colin Richards reported on the recent meeting. It has been agreed that our congregation will join them for their Covenant Service at 11.00am on 9th January 2005. Joint services to mark their centenary and our 125th anniversary are being considered. The meeting expressed support for the idea of a joint initiative on Mothering Sunday. A joint committee will consider whether it is appropriate and, if so, how to produce a joint publication. Factors to be considered include who it would be aimed at, how often it should be published, format and publication details.

3. Co-option:
Sally Best proposed and Richard Leese seconded the motion that “ Penny Kay, having indicated her willingness to serve, be co-opted on to the PCC.” Carried unanimously. Duly co-opted.

4. election of officers:
Lay Vice Chairman: Richard Leese proposed and Sally Best seconded the nomination of Roger Tabor. Duly elected.
Secretary: Sally Best proposed and Phyllis Boskey seconded the nomination of Pip Leese. Duly elected.
Treasurer: Richard Leese proposed and Bob Best seconded the nomination of Chris Gear. Duly elected.
Electoral Roll Officer: Sally Best proposed and Marilyn Gerry seconded the nomination of Pat Parks. Duly elected.

5. Stewardship Recorder: After discussion and agreement that there would not be a conflict of interest in the Treasurer holding this position Roger Tabor proposed and Richard Leese seconded the nomination of Chris Gear. Duly elected.

6. Election of sub-committees:
Standing Committee: Incumbent, Churchwardens, Lay Vice Chairman, Treasurer, Secretary and at least 2 elected members.
Pip Leese proposed and Phyllis Boskey seconded the nomination of Marilyn Gerry. Sally Best proposed and Roger Tabor seconded the nomination of Bob Best. Roger Tabor proposed and Richard Leese seconded the nomination of Colin Richards. Duly elected.
Finance Committee: Standing Committee and at least 1 elected member.
Roger Tabor proposed and Richard Leese seconded the nomination of James Stanbridge. Duly elected.
Pastoral Committee: Incumbent, Churchwardens and elected members.
Sally Best, Phyllis Boskey and Penny Kay proposed by Roger Tabor and seconded by John Powell. Duly elected.


Worship Committee: Incumbent, Churchwardens and elected members.
Roger Tabor, Ernie Rosson, Veronica Baxter, Pip Leese, Colin Richards and Sally Best proposed by Phyllis Boskey and seconded by Pat Parks. Duly elected.
Agreed to invite a representative from B&O Methodists to attend as an observer.
Social Committee: Incumbent, Churchwardens and elected members.
Pat Parks, Phyllis Boskey and John Powell proposed by Veronica Baxter and seconded by Marilyn Gerry. Duly elected.
Hall Committee: Incumbent, Churchwardens and elected members.
Bob Best, Nick Bugg, Chris Gear and Colin Richards proposed by Sally Best and seconded by Phyllis Boskey. Duly elected.

Margaret Tabor proposed and Sally Best seconded the motion that “the Pastoral, Worship, Social and Hall Committees are vested with the power to co-opt.” Carried unanimously.

Veronica Baxter proposed and Marilyn Gerry seconded the motion that “Pam Reed, Gill Bugg and Linda Stanbridge be co-opted on to the Social Committee.” Carried unanimously.

Joint Anglican/Methodist Committee: Incumbent and elected members.
Margaret Tabor, Richard Leese, Roger Tabor and Sally Best proposed by Phyllis Boskey and seconded by Bob Best. Duly elected.
Communications Committee: Incumbent and elected members.
Colin Richards, Marilyn Gerry and Peter Gladstone (subject to his agreement) proposed by Veronica Baxter and seconded by Margaret Tabor. Duly elected.

7. Health and Safety Officer: Colin Richards agreed to remain as Health and Safety Officer.

8. Correspondence:
Letter re Parish boundaries (previously circulated) – Fr. David explained the request to transfer a portion of land to the Diocese of London. The general feeling of the meeting was favourable. The possibility of also transferring Oxhey Woods was discussed.
Richard Leese proposed and Marilyn Gerry seconded the motion that “a letter be sent indicating the PCC’s willingness to cede that part of Eastbury that falls to the right of The Roughs, along and up to Batchworth Lane in the South, and Sandy Lane in the East, to the Willesden Area and to accept a redrawn parish boundary along the line of the back of the houses backing onto Sandy Lodge Golf Course. The letter to raise the question of Oxhey Woods” Carried unanimously. (now sent)
There was general support for the idea of Beating the Bounds as part of the 125th anniversary.

Quinquennial Inspection - letter received from the diocese stating that Vincent Caldwell is retiring and will not be able to carry out the inspection due this year and giving names of possible replacements. It was noted that we might consider a specialist in Victorian churches and enquiries will be made as to who acts for Christ Church, which is a similar building. Veronica Baxter proposed and John Powell seconded the motion that “Fr. David, Churchwardens, Marilyn Gerry and Colin Richards invite a selection from the approved list to visit and bring a recommendation to a future PCC meeting.” Carried unanimously.

Independent Examiner - letter of engagement, in accordance with Charity Commission recommendations has been received from Leo Wright. Pip Leese proposed and Roger Tabor seconded the motion that “ the letter of engagement be referred to the Finance committee who will make a recommendation to a future PCC meeting.” Carried unanimously.
The Secretary to acknowledge the letter, explain the process and ask for clarification of the section relating to fees.






9. Disabled Access:
The letter from Janet Gear (previously circulated) was discussed and brochures containing portable ramps circulated. It was noted that:
·	The feeling of the APCM was not in favour of the previous scheme at such a high cost
·	There is a need for more than ramps and hand rails are a very sensible suggestion
·	It is highly unlikely that the church will go bankrupt
·	It may be possible to have a permanent ramp from the car park to the Lady Chapel without too steep a gradient
·	This could be combined with a temporary ramp inside (possibly similar to the ones used in St. Albans Abbey)
·	There is no intention to use the Lady Chapel as the permanent entrance
·	It is important to bear in mind the requirements for a faculty
·	Improvements to the drive would become a separate issue and funds have been set aside for this purpose
Agreed to do no more with the original scheme and to aim to have improved access in place by the 125th anniversary.
Pat Parks proposed and Phyllis Boskey seconded the motion that “the Standing Committee explore the proposals further and present costed alternatives at a future PCC meeting.” Carried unanimously.

10. Finances:
The Treasurer explained that 
Ø	There is likely to be a shortfall of around £8,000 in the General Fund this year, but a similar
Shortfall had been avoided last year due to legacies and insurance money from the stolen gates
Ø	Any major repair would require using investment money
Ø	It would be possible to use the Hall profit to assist with church running costs
James Stanbridge proposed and Roger Tabor seconded the motion that “the Finance Committee consider and report back on: 
1) a transfer from the Marjorie Bray Fund to the General Fund 
2) reorganising and simplifying the funds.”  Carried unanimously.

11. Report from Hall Committee: attached
Agreed to proceed with a gated/fenced area behind the hall and to look at changing the notice board fronting Eastbury Road and moving the existing board to outside the hall.

12. Church tower clock: (correspondence previously circulated)
Bob Best explained that it was the minute hand, not the hour hand that has lost most of its gilding.
Authority to progress the repairs as per the estimate from Public clocks Ltd for the sum of £270 +VAT was vested in Bob Best.

13. Dates of Future Meetings : list distributed.
Standing and Finance Committee: Tuesday 8th June at 8.00pm (to be confirmed) 
				PCC: Tuesday 14th September 2004.

The meeting closed with prayer.











