minutes of a meeting of st. matthew’s, oxhey pcc
held on tuesday 25th November 2003

Present: The Reverend David Shepherd, Veronica Baxter, Elizabeth Benger, Phyllis Boskey, Nick Bugg, Judith Carter, George Dodd, Chris Gear, Marilyn Gerry, Penny Kay, Pip Leese, 
John Powell, Colin Richards, Ernie Rosson, Margaret Tabor, Roger Tabor  
Apologies: Bob Best, Sally Best, Peter Gladstone, Richard Leese, Pat Parks

1. Minutes:
The minutes of the meeting held on 23rd September 2003 were agreed as a true and accurate record and signed by the Chairman, subject to the amendment of the date to 23rd .
The meeting received the minutes of the Standing Committee held on 7th October 2003.
There was agreement with the decision to underwrite the cost of the book written by Molly Powell, but there was discussion as to whether or not the Standing Committee had the authority to commit the PCC to such expenditure. It was agreed that the Standing Committee has authority to act on behalf of the PCC in the on-going running of the parish between council meetings and this will necessitate authorisation of some degree of financial outlay, especially in an emergency.
To clarify the position a written motion will be put at the next PCC meeting.

2. Matters Arising:
Mobile phones – list of 5 mobile phone holders compiled.
First-Aiders – list of six first-aiders compiled.
The lists to be copied on coloured paper and displayed in the vestry, near the choir and at the back of church.
Video – has been viewed by the housegroup. It is available at the back of church for anyone who wishes to see it.

3. CORRESPONDENCE:
Access phase 1 -  letter received from Carless & Adams Partnership to Mr Butterfield in relation to the Certificate of Making Good was read out.
The committee expressed thanks to Bob Best for all his hard work during the building work.
Watford Deanery Plan – copies of booklet ‘The Way Forward’ received. To be discussed at the next PCC meeting.

4. REPORTS:
BOCT (previously circulated): Fr. David highlighted the forthcoming one-man play of the Gospel during One World Week.
Diocesan Synod Update – distributed at the end of the meeting (copy attached for those not present)
Deanery Synod Meeting - distributed at the end of the meeting (copy attached for those not present)
Watford Deanery Pastoral Committee-  distributed at the end of the meeting (copy attached for those not present)

5.	Completion of hall works, including repair to store roof :
Bob Best submitted a written report as follows: The disabled access and new toilet project is now finished and all monies have been paid. Because the trestle table and toy storage annex flat roof began to leak badly again we had to act swiftly before the weather got really bad. We managed to get Seek-A-Leak from the village to renew all the decking and cover it with the necessary 3 layers of weatherproofing for just £820, during a dry spell two weeks ago. Upon removal of the PIR floodlight from the corner of the hall a couple of days before the roofers began it was discovered to be broken. It has now been renewed.
Thanks were expressed to Bob for acting so swiftly and for repairing the light.  


6.	Access Phase 2: 
Colin Richards expanded on item 3 in the Standing Committee minutes of 7.10.03, already received. The meeting with Vincent Caldwell in September was frank but positive and lessons learned from Phase 1 will be implemented in Phase 2. As the second phase is a project on a much larger scale, not least because of the need to use contractors with experience in Grade 2 listed buildings, it was felt that there is not the necessary professional expertise among the congregation to cost and plan such a scheme accurately. It would therefore be necessary to buy in such expertise in order to determine whether it is right to proceed, whether we can afford to do so and, if so, the best way. An initial report is awaited from a Quantity Surveyor who has visited the site and the report will be referred to the Standing Committee. When a firm proposal and costs have been considered by the PCC the congregation will be consulted.
It was noted that we hold the building in trust for future generations and any modifications made now will have a bearing on them. The costs involved make it imperative that the future of the building is considered as part of the decision making process before the scheme is embarked on.
The committee thanked Roger and Colin for their work so far. 

7.	Covenant Service:
A joint planning meeting with the Methodists takes place on 2nd December 2003 . The service takes place on Sunday, 11th January 2004 and will be the only service at St. Matthews that day in order to encourage attendance at the Covenant Service.

8.	Christmas Arrangements:
These are posted on the web site and will be published in the newsletter. The new stable, built by John Gerry, will be blessed during the 6.00pm Carol Service. A list of benefactors to be included on the service sheet.
There will not be a Sunday School party this year.

9.	Finance and Stewardship Sunday:
The Treasurer reported that planned giving is on target. £8,500 has been transferred from the savings account and this amount should keep us on budget, in part because we benefitted from two legacies earlier in the year and we are saving, thanks to Roger Tabor, on organist fees. It was noted that there have not been any transfers into the Furnishing or Fabric Funds.
Envelopes for Stewardship Sunday will go out earlier this year.
The hall income is healthy and lettings are good.
It was agreed to monitor a Christmas fair being held in the hall to ensure that the public does not think it is being run by the church. Christmas services to be advertised in the hall in time for the fair. 
Roger Tabor outlined the situation with regard to a licence to photocopy music.
Agreed to the sum of £118 from choir funds being used for a licence under the RSCM scheme. The need to keep a record of copies made was noted.

10.	 Any Other Business:
Bookeeper: John Powell asked whether the bookeeper previously considered to act as Treasurer would be available to help in the preparation of accounts if necessary. The Treasurer is making enquiries.
Auditors: John Powell raised the question of saving money by using an independent examiner rather than auditors. It was agreed at the last APM to re-appoint Myers Clark for this year and to review the situation during the year. The Finance Committee will prepare a proposal for the next APM.

11.	Date of Next Meeting: Tuesday, February 10th 2004. Please note change of date.

The meeting closed with the sharing of the Grace.


